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The 360º Leadership Assessment
Repeated studies have shown that successful school leaders value the
opinion of their teachers, staff and supervisors.  If leaders receive feedback
from only their supervisors, they are acting on limited information. If
school leaders receive feedback from other people with whom they work
(360° feedback), they can act on a more complete picture of perceptions.
Although most school leaders are somewhat aware of their strengths and
weaknesses, 360° feedback accurately reveals areas for improvement.
These results allow leaders to generate individual professional 
development plans that are highly prescriptive. 
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Log into your account .

Choose whether you are an 
aspiring or experienced school
leader.

Main Menu:

The main menu page is where you
always begin.  There are four options:

Assessment -Take the self assessment
Invitations - Invite your supervisor and
staff or co-workers to evaluate you
Results - Compare your results to those
submitted by your raters
Personal Learning Plan - Use your
results to develop your own profession -
al development plan

Step One: 
Self Assessment

The self assessment requires
you to rate yourself in 47
competency areas.  The
assessment is aligned to the
ISLLC standards.

1)
2)
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4)
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Call 

1-800-859-2793
Get A 10 Minute

Online 
Demonstration



Step Two: 
Invite Others to Assess
You

Your supervisor is invited to assess you
based on the same 47 competencies.

Up to ten teachers or co-workers are
invited to assess you. These teachers or
co-workers may be selected by you or by
your 360º assessment administrator. 

It is important to reassure your raters
that all assessment results will be 
reported to you anonymously.

Step Three: 
Analyze Your Results

An array of reports and bar charts allow you
to view your results in a variety of ways. See
what your staff believes are your major
strengths and weaknesses. Learn what your
supervisor and staff believes is most 
important for you to be an effective school
leader. Analyzing this information and all of
the other data will help you begin to plan
your prescriptive professional development
approach.  Click on “details” to see charts
shown below.

From here you can
begin to build your
Personal Learning
Plan - PLP.
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Step Four: 
Create Your Personal Learning Plan
The ability to target specific areas for improvement and professional development is the 
hallmark of the 360º Assessment process.  Your 360º results will provide you with a menu of online
resources that will help you improve in these areas.  Maximize the effectiveness of your profession-
al development by spending time on the things that are most important to your success as a school
leader.  

Choose content from
Educational Impact’s
online academy that is
directly aligned to
your “areas of need.”
There are also written
assignments allowing
you to reflect on what
you have learned and
make connections to
challenges within your
own school.

Educational
Impact’s Online
Academy 

Educational Impact’s online
academy contains over 350
hours of streaming video 
featuring hundreds of nation -
ally recognized educational
experts as well as classroom
observations and school-based
case studies.  Online 
assessments and other 
interactive features 
provide educators with
the ability to obtain
CEU and graduate
credits.

Call Today
800-859-2793 

For Pricing 
Inf ormation


